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1 Hamnra ocHOBHas cTparerus

Haia cTpaTerusi coueTaeT IJI00aJIbHYI0 TOPTOBYIO 9KCIIEPTHU3Y, YCTOMUHUBBIE MOJEHN
IIeII0YeK II0CTAaBOK M YCTOMYMBOE MeCTHOe IIPOM3BO/ICTBO. MBI YKpeIlIsieM OTPacyu,
4TOOBI OHU IIPOIBETAJIN B TeUEeHHE CIeyIoIuX 20 JIeT, IIpeloCTaBIsAsI Hafle)KHbIe, 3¢-
$eKTUBHBIE U YCTOMYHBBIE PellleHUs Uepe3 TPU KJII0UeBHIX CTOJIIIA.

2 TpHu KIHOYEBBIX CTOJIIA

2.1 TI706asbHAsA TOProBas IKCIEPTH3A
* ,ZLECHTI/IJIeTI/IH OIIBITa B MGH(,I[YH&pOILHOfI 3aKYIIKe, 3aKyIIKaX 1 JIOTHUCTHUKE.

» OnpezesieHre Haubo0JIee ITOAXOIAIINX II0CTaBIUKOB, [IEPeTrOBOPHI 00 OIITUMAaJIbHBIX
YCJIOBUSIX U 06ecIieyeHre COOJII0/IeHUSI MECTHBIX ¥ MeKTyHapPOJHBIX HOPM.

* MUHUMM3AIUs PUCKOB IIPU MaKCUMaJbHON 3G GeKTUBHOCTH KaK/[0H C/IeJIKH.

2.2 VcTONM4YMBBIE [IeII0YKHU IIOCTaBOK
» PaspaboTaHbI [[JIg YCTOMYUBOCTU U TUOKOCTH.

» /luBepcudUKanys IOCTABIIUKOB, IIO/IepyKaHue 3a11acoB 6e30I1aCHOCTH U UCII0JIb30-
BaHUe IIpe/cKa3aTeJbHOM JIOTUCTUKU.

» ObecrieyeHue IIOCTOSSHHOM OCTYIIHOCTH Jla’ke Ha BOJIATUJIbHBIX PhIHKAX.

2.3 VcTronumBOe MeCTHO€e IPOU3BOJCTBO

* I[TopiepsKKa MeCTHOTO IIPOU3BO/ICTBA [IJISI CHIDKEHHS BO3JIECTBUS Ha OKPY KAIOIIYI0
Cpeny U yKpeIUIeHUs PETHOHATLHON 9KOHOMUKH.

» BHeqpeHUe Iepe/jauyl TeXHOJIOTHH, 00yueHHs pabouel CHIbl ¥ YCTOMYMBBIX IIPOM3-
BOJICTBEHHBIX ITPAKTHK.

* BO3MOKHOCTE I MECTHBIX COO6m€CTB H3BJIEKATHh BBIT'OAY N3 3KOHOMHNYECKOTO pPO-
CTa IIpH COXpaHEHHNH BBICOKHX CTaHAAPTOB KaueCTBa.

3 Ham npomneccHbIN NOTOK

OT 3aKYIIOK /10 pacIpe/iesieHUs Ha PpIHKe Halll IIpoliecc obecrieynBaeT 3¢ peKTUBHOCTD
U KauyeCTBO:

* 3akynku: [I[poBepKa IJ106aIbHBIX II0CTaBIINKOB, IIeperoBOphI 10 KOHTPaKTaM U o6ec-
IleyeHHre COOTBETCTBUS MaTepHaJIOB CTaHZapTaM KauecTBa U COGIIOIEHUSI HOPM.

* JlorucTHKa: OHTI/IMI/I?:HLII/IH TPaHCIIOPTHBIX MAaPIIPYTOB, YIIPaBJI€HKHE€ TaMOKEHHBIM
OQ)OpMﬂeHI/IeM H OTCJIE’KMBaHHE IIOCTaBOK B Pea/IbHOM BPEMEHH.

* MecTHOEe IPOU3BOCTBO: IIapTHEPCTBO C MECTHBIMHU IIPOM3BOIUTEIIMH, IIPEI0CTaB-
JIeHHe TeXHUYeCKUX peKOMeH/jalliii U BHe/[peHHe YCTOMUYUBBIX METO/0B IIPOU3BOJ-
CTBa.



» Pacnpegesnenue: KoopauHarys GUHaJIBHOM T0CTaBKH, COOJII0/IEHUE CTPOTHX PacIIH-
CaHUU, XpaHeHUe U 0TCJIe>KUBAeMOCTbh.

MecTHOE
IIPOM3BO/ICTBO

3aKyIIKHA PacripeneseHue

Y

JlorucTHKa

Y

4 KirouyeBEIe IpeuMylecTBa

4.1 ESG (Okxosoruueckoe, ConjuajibHoe, KopmopaTuBHOe yIpaB/ieHHeE)
* MUHHMH3ALUA YIVIEPOSHOIO CIea.
* CopieyiCTBHeE CIIpaBEeIMBLIM TPYAOBBIM IIPAKTHKAM.

» OGecrieueHe IPO3PAYHOCTH KOPIIOPATUBHOTO YIIPaBIEHUS.

4.2 VipasBjieHHe pHCKaMH

* neHTUQUKALIMI PUCKOB B 3aKYIIKaX, IOTUCTHUKE U IIPOKU3BO/CTBE.

* BHe/ipeHUe IUIAHOB JeHCTBUM Ha CIydyal ype3BbIUaMHBIX CUTyal[Hu.

* MOHUTOPUHT KJIIOUeBBIX II0Ka3aTesel 3¢ peKTUBHOCTH /i1 06ecIiedyeHHs HelIpephIB-
HOCTH II0CTaBOK.

4.3 CooTBeTCTBHE

» CTporoe cob6JIofieHre Me>KAYHAapPOAHBIX TOPTOBBIX IIPaBMJI, MECTHBIX 3aKOHOB U OT-
pacjeBBIX CePTUPUKAITHHT.

* [IpoBefieHHe Pery/ISIpHBIX ayJUTOB U 06yUeHHUs 110 COGJII0IeHHI0 HOPM Ji7Is1 o6Gectie-
YeHUSI CJIeJI0K BBICOKOTO CTaH/[apTa.

5 ITouemy Halla cTpaTerus paboraet

» II106aspbHaA aKcnepTH3a: /ecITUIETHS OIIbITa B MeKIYHAPOTHOM TOPTOBJIE.

* VcTOMYHUBHIE orepanmuM: ATanITUBHEIE I1EII0YKH II0CTABOK JIJI1 MUHUMH3AITUU pHC-
KOB.

* VcroilunBoe BiIHsIHHE: MeCTHOe IIPOU3BOJCTBO C aKIleHTOM Ha ESG.

6 Ciexyromntue maru / [Ipu3bIB K AeHCTBHIO

CTaHbTe HaIllUM [TapTHEPOM, YTOOBI CTUMYJIMPOBATH IJI00aIbHbIN POCT. Y3HaMNTe, KaK
Hallla BCe0O'beMJIIOINasi CTpaTeryust Mo>KeT IIOMOYb BallleMy 613Hecy 3¢ GeKTHUBHO, YCTOM-
UYUBO U B COOTBETCTBHUU C HOpMaMHU paboTaTh Ha MeKIyYHAPOAHBIX PhIHKAX.

* CkauaTh nostHEIA PDF cTpaTeruu

* CBSDKHUTECh C HaMU [JId KOHCYJIbTAaIlKUH


https://yourwebsite.com/strategy
https://yourwebsite.com/contact

7 KoOHTaKTHBbIEe TaHHbIE

Beo6-caitt: https://googleday.com
dnekTpoHHAasA nmo4dra: info@googleday.com
MoOuIbHBIN: +86-138-2450-5172
Tenedon: +1-210-816-1466

daxc: +1-833-401-2609
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